Present:

Swim England

East Region

Swim England East Region
Minutes of the Masters’ Leadership Group Meeting
5t May 2026 at 7pm, via Zoom

Douglas Drake (DD) Manager
Keith Belton (KB) Swim England East Region
Finance Director

Caroline Cofield (CC) Representative

Ryan Kelly (RK) Representative

Marianne Phoenix (MP) Representative

Lucy Ryan (LR) Representative

Liz Woolner (LW) Representative

Also present: Emma Winter (EW), Regional Administrator
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Apologies and introductions

Apologies were received from Gerry Metcalf (GM). It was noted that KB
attended on GM’s behalf.

Declarations of conflict of interest

No declarations of conflict of interest were received.

Previous minutes

The minutes of the meeting held on 1st April 2026 were reviewed.

MP requested a minor amendment to correct the meeting date.

The minutes were approved subject to the amendment.

Matters arising

No additional matters arising were identified beyond those covered within the
agenda.

Budget 2026

DD confirmed that the budget for the Masters’ discipline has been approved.
The budget for pool and room hire for the Inter-Counties stands at £1,300.

The Group discussed affordability in the context of pool hire quotes received.
KB clarified the budget structure. The budgeted cost of £1,300 is the planned
expenditure, and the Swim England grant and the Essex contribution are credits
against that cost, leaving a net planned outlay. Any shortfall would need to be
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ddressed by either additional income from the Championships or a budget
ariation request to the Board.

Development Plan and Competition Plan

Swim England East Region Masters Inter-Counties Competition
Sunday 15th November 2026

EW reported that she had circulated a comparison spreadsheet of pool hire
quotes, with the agenda prior to this meeting. The following venues and
indicative prices were available to the Group:

+ Basildon: £1,720 for 5 hours

» UEA (Norwich): £1,757 for 5 hours (price quoted before April price

increase — see below)

* Braintree (Freedom Leisure): Price received

» Biggleswade: Approximately £1,000, plus additional costs

* Newmarket: Estimated approximately £700
Cambridge had initially responded to EW's inquiry but had not replied to a
subsequent follow-up.
The Group discussed each option in turn.

Braintree

MP raised concerns about Braintree, noting that it is situated at Freeport, a
retail outlet park, and that the event is approximately six weeks before
Christmas. There are several car parks, including one by the pool, and there is
up to six hours free parking available, but parking is difficult at this busy time of
year, and the overflow car park involves a significant walk.

LW added that the event falls a week later than usual this year, making
Christmas retail congestion a greater risk.

LW noted the pool had been used before and is of good quality, but parking
had previously been a challenge. The Group agreed that Braintree presented
practical difficulties.

Biggleswade

KB raised a significant concern about Biggleswade from a technical
perspective, having run the timing there previously. He reported that the gantry
had begun to fail and that carrying equipment up the spiral staircase was
hazardous.

Newmarket

KB suggested using Newmarket, noting that it is a central location, known to
work operationally, and at approximately £700 represents the most affordable
option. LW expressed reservations, noting that some Masters swimmers do
not like the venue.

UEA (Norwich) — Revised gquote

KB advised that UEA's pricing structure for galas involves paying for pool hire
by the hour, plus a setup charge and a takedown charge. For a 25m gala
running for approximately three hours, the typical hire would be about five
hours in total (one hour setup, three hours of swimming and one hour
takedown), each charged at the pool's hourly rate.

The Group agreed to pursue UEA as a preferred option pending revised costing.

Action: EW to obtain an updated and clarified quote for UEA (5 hours
inclusive of setup and takedown)
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Swim England East Region Masters Championships

Conditions and Schedule

Sunday 20th September 2026, Newmarket

Prior to the meeting, DD had circulated a draft set of conditions for the
Championships for review. KB stated that the conditions required substantial
revision, identifying several significant issues.

A discussion took place around the conditions and the programme.

Action: DD to fully revise the conditions and the programme, including
wording, eligibility, entry limits and event order

Swim England East Region Open Water Masters Development Day
Saturday 6th June 2026, Stanborough Lakes, Welwyn Garden City

EW reported that of the 23 individuals who had previously expressed interest in
the Development Day, only 6 had taken up places.

Total current attendance stands at approximately 11-13, including 2 swimmers
from Sandwell Aquatics Swim Club (outside the East Region) who had
subsequently made contact.

EW confirmed that the event had been advertised on the East Region website,
newsletter, and social media. The Group discussed the fact that the date
(Saturday 6th June 2026) clashes with the Norfolk County Gala, with Cambridge
and Suffolk also involved, and falls on the weekend before the British Masters
Championships — factors likely to have suppressed sign-up numbers.

The Group agreed that the event should be open to participants from all
Regions, not only the East Region. It was noted that the advertisement on the
British Masters website did not clearly state that the event was open to all, nor
did it include the location beyond "Stanborough Lakes." LW suggested that re-
advertisement makes it clear that the venue is in Welwyn Garden City, close to
London, and that the event is open to all swimmers aged 18 and over.

The Group agreed that EW should contact the London Region and the South
East Region to ask them to share the information with their members, as the
venue is well located for those areas.

Action: EW to contact London Region and South East Region

County matters and updates from representatives
Bedfordshire
LW had nothing to report from Bedfordshire.

Norfolk

MP raised feedback from Norfolk swimmers regarding the warm-up time
provided at the previous Inter-Counties at Biggleswade. Norfolk had
approximately 40 swimmers and warm-up had been divided into four sessions
of roughly ten minutes each, giving very limited swimming time.

Suffolk
CC had nothing to report from Suffolk.
Essex
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RK confirmed that he does not yet have access to the Masters email account.
Relevant emails were being forwarded on to him.

Cambridgeshire

LR reported that Cambridgeshire has continued with approximately monthly,
coached, training sessions offered free to Masters swimmers. Sessions use
full pool access for around one hour and are well attended, with typically 20—
25 swimmers across a 6-lane pool.

LR reported on an invitation to Masters in Cambridgeshire to integrate with a
development camp run by Cambridge for 12—13year-olds, with Masters
swimmers being offered pool time while the young swimmers take their lunch
break. Safeguarding requirements mean Masters swimmers may not swim
alongside age-group swimmers or use the same changing facilities
simultaneously.

A new Masters group has recently been formed at March Swimming Club. The
coach and four additional swimmers attended the latest session.

LR noted this represents encouraging growth in the Masters community in
Cambridgeshire.

Any other business

MP asked if additional parking for the Masters Championships at Newmarket
had been secured.

EW confirmed ongoing discussions with a local school and other alternative
venues. An update will follow.

Confidential items
No confidential items were raised.
Next meeting

The Group agreed that the next meeting will take place on Tuesday 30th
June 2026 at 19:00, via Zoom.
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