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Welcome
To the Swim England East Region Strategy

Our Shared Vision for the Future

The insights gathered from the 2024 Vision and Values Roadshows and the ‘One Swim England Strategy’
have played a key role in shaping our Regional vision, organisational mission, and shared values. We've
considered your feedback carefully and used it to guide every step of this three-year strategy.

Our vision is bold and aspirational: “Great Experiences in Water. For All. For Life.”

Our mission is clear and focused: “To lead and serve an aquatics community to enable safe,
enjoyable and successful experiences.”

At the core of this strategy are our values; the behaviours and principles that define who we are and how
we work together. These values reflect what truly matters. They will guide everything we do and set clear
expectations for how we support and respect each other.

This strategy reaffirms our commitment to creating a safe, inclusive, and welcoming environment for all
regardless of age, ability or background. Whether you're a beginner or an elite athlete, a coach, a parent, a
volunteer, teacher, or operator you are central to this journey.

We are here to support you. By providing the right tools, resources and guidance, we aim to make your
experience inclusive and enjoyable so you can focus on doing what you do best.

Thank you for your ongoing commitment. This is our roadmap for the future. We are excited to take this
next step together.

Swim England East Region Board

Our board members
=

Stewart Murray Keith Belton Gerry Metcalf Helen Stephens
Chair Finance Director Welfare and EDI Director
Safeguarding
Director

lan Mackenzie Tom Baster Sheila Mackenzie Lottie Thompson
Director Director Director Specialist
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OUR VISION

OUR MISSION

We
include

Great experiences in water. For all. For life.

To lead and serve an aquatics community to enable safe, enjoyable and successful
experiences.

OUR VALUES

We
do what’s right

We
collaborate

We are
ambitious

OUR GOALS

Foundations

Improve the Culture

Trusted Welfare and Safeguarding

Resilient Clubs

Access to Aquatics

METRICS

SR
5] QQ

Enablers Community Growth

Built Trust Increasing Awareness of Aquatics
Connected Communication Lifelong Participation
Valued People Aquatics for Health

Outstanding Events

Participation rates, membership data, diversity data, membership surveys, medals, national qualifiers, number of volunteers, teachers, coaches and officials.
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Improve the Culture

We are dedicated to doing what'’s right, by
fostering a culture based on integrity, fairness
and ethical behaviour. We will lead by example in
every interaction.

We are committed to active engagement with our
members and external partners, collaborating
and learning from best practice from other sports.
Embracing the spirit of continuous improvement
to help us evolve and grow.

We will build a vibrant, inclusive and thriving
aquatic community where every member has the
opportunity to achieve their full potential.

We will remain approachable, reliable and
responsive by building strong and lasting
relationships based on trust. By maintaining
open, transparent communication, to ensure our
members feel heard, valued and supported.

Above all, we hold ourselves to the highest
standards of integrity and fairness in everything
we do.

Swim England East Region Strategy

Trusted Welfare and
Safeguarding

We are committed to promoting and ensuring
the highest standards of the Welfare and
Safeguarding for all members.

Safeguarding and Welfare are the responsibility
of all; we recognise our position to provide
leadership and promote best practise
throughout our region.

We are committed to ensuring our policies and
practise reflect statutory responsibility,
government guidance and comply with Swim
England policies, guidance, including but not
limited to the Heart of Aquatics.

WELCOME INTRODUCTION

Resilient Clubs

Dedicated support for clubs, which form the
foundation for the development of our
members.

Commitment to provide guidance and
resources to ensure each club has the tools

needed to operate effectively and foster growth.

Ensuring compliance with required standards
and governance remains a critical aspect of
building a successful club.

SUMMARY

OUR GOALS 2025 PRIORITIES

Access to Aquatics

Ensuring access to appropriate facilities for all
our aquatic disciplines is a top priority.

Working collaboratively to support and liaise
with Swim England clubs, local authorities,
operators and other organisations during
proposals to renew or enhance fit for purpose
facilities for all our members
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Enablers

Built Trust

We will be approachable and dependable
building and maintaining strong relationships with
all our members.

Proactively managing and meeting expectations
and always ensuring open and transparent
communication.

We will operate with the highest level of integrity
and fairness.

Valued People

Volunteers and workforce are essential to our
Region and sport.

Coaches, teachers, tutors, committees and
officials work tirelessly to help transform lives
through aquatic activities.

We are committed to empowering our entire
community by providing what is needed to
succeed and to ensure we recruit, develop and
retain our skills with succession planning.

WELCOME INTRODUCTION

Communication

We provide meaningful communication at all
levels with the Board, Discipline Groups,
Forums and in-person conferences.

Effectively using digital resources such as our
newsletter and social media channels as well
as our website, which includes comprehensive
document libraries, ensuring all members are
informed and engaged.

SUMMARY

OUR GOALS 2025 PRIORITIES

Outstanding Events

We will organise high-quality, discipline-specific
aquatic competitions that serve as vital
stepping stones on the pathway to national
success.

We aim to create professionally run
environments that test and elevate athletes
while ensuring every event is a positive and
memorable experience which will inspire and
unite athletes, coaches, parents and
volunteers.
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OUR GOALS

Increasing Awareness of Aquatics and
Inclusivity

Inclusivity is at the heart of everything we do. Through
collaboration we aim to breakdown barriers and improve
access for all regardless of age, ability, background or
circumstance.

We are dedicated to raising awareness and increasing
engagement in aquatic sports by strengthening
relationships with our members, clubs and partner
agencies, whilst also reaching out to new and diverse
communities.

Our goal is to create meaningful and lasting opportunities
for everyone who wants to be part of the aquatic community
ensuring that no one is left behind in their journey.

Lifelong Participation

No matter when someone starts, there is an entry point for all.

From learning to swim, to participating in later life,there’s a
place for everyone on the aquatics journey.

We are committed to showcasing this through our events,
ensuring that each member’s involvement, across all
disciplines, grows and evolves with support for their changing
needs.

Aquatics for Health

By promoting aquatic activity in our region, we aim to create a
healthier, more connected community where more people
experience the lifelong benefits of fitness and wellbeing through
water.

Physically, swimming offers a low-impact, full-body workout
that builds strength, improves flexibility and enhances
cardiovascular health.

Regular time in the water has been linked to improved
wellbeing, reduced stress, improved mood and decreased
anxiety.



WELCOME INTRODUCTION SUMMARY OUR GOALS 2025 PRIORITIES

Swim England
g East Reg|on Swim England East Region Strategy

Our next 12 months priorities

May 2025 to April 2026

Swim England East Region are committed to work towards all our eleven goals.

To ensure collaboration with our National Governing Body and alignment with our current focus on specific are as, we have identified the following priorities to
begin our journey in the implementation of this strategy.

This strategy represents our long-term vision. To achieve it, we will review our priorities annually and make any necessary amendments or additions.

Foundations Enablers {}i}i} Community
{} Trusted Welfare and Communication G rowth
Safeguarding Q Q

T e Outstanding Events Increasing Awareness

v Resilient Clubs ancnclusivity

While the regional team will focus on these priorities; we will continue to monitor our other established goals and maintain our regular activities.



Registered Address
Pavilion 3, SportPark, 3 Oakwood Drive, Loughborough University, Leicestershire LE11 3QF
Tel: 07583 694233| www.eastswimming.org
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