
Minutes are subject to approval at the next meeting. 

 

Board minutes March 2025 

Swim England East Region 
Minutes of the Board of Directors  
11th March 2025 at 7pm, via Zoom  

 
Present 

 
Ian Mackenzie (IM) 

 
Interim Regional 
Chairman 

 

 Keith Belton (KB) Finance Director  

 Stewart Murray (SMu) Director  

 Sheila Mackenzie (SMa) Director  

 Helen Stephens (HS) Director  

    
Also in attendance:  
James Salmon (JSa) Regional Manager,  
Fran Vesztrocy (FV) Regional Welfare Officer. 
 

25/028  Apologies and introductions 
 

 25/028.1 Apologies were received from Lottie Thompson, Tom Baster and Gerry Metcalf. 
 

25/029  Declarations of conflict of interest 
 

 25/029.1 There were no declarations of conflict of interest. 
 

25/030  Welfare Officer and Chairman Conference 
 

 25/030.1 
 

FV shared the quarterly Regional Welfare Officer’s report.  
Subjects covered were: – 

 The Club Portal trial,  
 Extraordinary meeting for County and Regional Welfare Officers,  
 National Welfare Forum,  
 Safeguarding & Welfare Working Group,  
 East Region Welfare Forum and Swim England Safeguarding & Welfare data 

for the East Region. 
 

 25/030.2 FV asked for the Board’s feedback on the format of her report and the data included. 
The feedback was that what is primarily wanted is the data for the Region, with an 
overview of the national figures for comparison and to assess any trends. 
 

 25/030.3 FV stated that regional Welfare Forums used to be held monthly, but are now held 
quarterly to try to improve attendance. Normally there are 20 to 40 attendees. 
 

 25/030.4 A presentation was shared with the Board for a proposed Welfare Officer and Chairman 
Conference. The proposed date is 6th September 2025.  
FV explained the rationale for the day which was to give support to these two important 
and challenging roles within clubs. She explained the suggested content, timetable and 
other ideas for the day.  
 

 25/030.5 FV said that attendees would be able to submit questions in advance and also on the 
day.  
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FV confirmed that nothing already presented will be replicated. Updates will however 
be shared, and advice will be taken from presenters as to appropriate content.  
 
IM suggested that it may be beneficial for the experienced club chairman to be 
someone from outside East Region. 
 

 25/030.6 JSa presented the proposed venue, including location and facilities, and a cost 
comparison to other venues. 
 

 25/030.7 A proposal to provide a gift to the attendees was not accepted. 
 

 25/030.8 It was agreed that the conference would go ahead. 
 

 25/030.9 FV left the meeting. 
 

25/031  Minutes  
 

 25/031.1 The minutes of the meeting on 11th February were circulated with the agenda. The 
minutes were approved as a true record. 
 

 25/031.2 The minutes from the Diving, Disability and Masters Leadership Groups, and the 
County Forum were also circulated. There were no questions on these. 
 

25/032  Matters arising – using the Action Log 
 

 25/032.1 Items which had previously been on-hold owing to Emma Winter being on maternity 
leave are now included in the matters arising. 
 

 25/032.2 Stock insurance  
Ongoing. 
 

 25/032.3 Youth Advisory Panel  
On hold, awaiting direction from Swim England. 
 

 25/032.4 County Forum and Members’ Forum Terms of Reference  
These will need checking and updating following changes to the Regional Operations 
Committee (ROC). 
 

 25/032.5 Staff role changes  
To be discussed after the Annual General Meeting (AGM). 
. 

 25/032.6 Remuneration policy  
Clarification and guidance being sought from Swim England. 
 

 25/032.7 Whistleblowing policy  
Collaboration via the G9 is being sought on policies. 
 
 

 25/032.8 County Governance  
Four counties have completed, and the two remaining are updating their constitutions. 
 

 25/032.9 New ROC structure  
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Agenda item to be discussed later. 
 

 25/032.10 Masters’ Leadership Group Manager 
Agenda item to be discussed later 
 

 25/032.11 Issues with the website –  
Ongoing - KB to look at possible alternatives. 
 

 25/032.12 Cross-discipline training days  
Ongoing 
 

 25/032.13 Welfare Officer Conference proposal  
This has been discussed and agreed – minute 25/030.8. 
 

 25/032.14 Annual Report for the AGM  
Agenda item to be discussed later. 
 

 25/032.15 Branding   
JSa shared some various potential design proposals for East Region branded pop-up 
walls, ‘Toblerones’, feather flags and pull-up banners. There was a discussion about 
the designs and what the requirements would be for each discipline.  
All the designs will be shared with the Board and the Leadership Group Managers to 
request what they would use at events. The requests and preferred designs would be 
brought to the Board. 
 

25/033  Ratification of items agreed since 11th February 
 

 25/033.1 There were no items for ratification. 
 

25/034  Finance 
 

 25/034.1 The monthly budget reports had been circulated. Some of the budgets were not 
tracking owing to the timings of payments, This is something to be addressed by the 
new ROC.  
 

25/035  East Region Strategy  
 

 25/035.1 SMu reported on the first meeting of the East Region Strategy Group (SMu, HS and 
JSa). It had been agreed to follow the principles of the One Swim England Strategy, 
only tweaking this to reflect East Region.  
 
A rough layout of the first four pages were shared, showing the initial ideas. This was 
to ensure that the Board agrees with the approach of the Group. 
 

 25/035.2 SMu explained that to be One Swim England, the Vision, Mission and Values should 
be the same as for Swim England, but the Goals will need to be changed to reflect 
East Region. Some of these would be unchanged, some would be reworded and 
some would be removed.  
 
The Board agreed that progress so far was positive. 
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 25/035.3 The Group also planned to send a questionnaire to regional members to ensure that 
topics are included which members think should be. 
 

 25/035.4 Action - The document and survey to be shared with the Board, and comments 
sent back by 14th March. 
 

25/036  Risk Register  
 

 25/036.1 IM reported that Helen Kent-Jackson, the Chairman of the Audit Risk & Probity 
Committee, has suggested additions to the Risk Register.  
 
Action - Add the risk of challenges to recruiting Chairman, Directors and 
Leadership Group Managers to the Risk Register  
 

25/037  Regional Manager and Welfare Report 
 

 25/037.1 The quarterly Regional Welfare Officer’s report had been discussed earlier – see 
minute 25/030.1. 
 

 25/037.2 County Governance Code update 
An update was provided concerning the progress of the counties in the Region in 
achieving the County Governance Code. Swim England are now looking at the 
maintenance requirements for this. 
 

 25/037.3 Welfare Officers at events 
A welfare officer is not needed at every meet, but there should be a designated lead 
for Safeguarding & Welfare for the event who can take reports of any issues and 
appropriately signpost them if investigation or intervention is needed. Welfare officer 
qualifications are not required, but are preferable. Independence is not specified, but 
the person should be readily available to deal with any issues. 
 

 25/037.4 Project Tower 
Project Tower has been set up to improve compliance with the Disclosure & Barring 
Service and with Safeguarding. This is a joint project between Swim England and the 
regions. 
 

 25/037.5 Clubs with Learn-to-Swim (LTS) - further update 
35 clubs have been identified with a LTS section. 13 have been contacted to ensure 
that they are set up correctly. Two further clubs have been identified as having an 
issue. One of these has made all LTS participants Swim England members. The 
Membership Officer is working with the other club. 
 

 25/037.6 Brand information 
Siobhan Cooke has made a presentation on the correct corporate identity to be used. 
This information and template have been shared.  
 

25/038  AGM 2025 
 

 25/038.1 The advert for Chairman and two Directors will go on the website tomorrow. HS and 
IM are the two Directors who are standing down. A nomination panel will be set up if 
required to look at the nominations.  
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 25/038.2 KB has prepared the end-of-year report. There were a few suggested changes -  
some changes to the wording, and some changes to presentation. The suggested 
changes were agreed.  
 

 25/038.3 IM will sign the report as Interim Regional Chairman. 
 

25/039  Diving boards at Southend 
 

 25/039.1 IM reported that the two diving Boards in the dry gym have been inspected and 
condemned by the supplier. Additionally, an amber warning has been issued for the 
three diving boards in the pool. These boards can continue to be used, but they have 
an estimated lifespan of three to six months. Each board costs approximately £8,000. 
 

 25/039.2 The current pool operator will be vacating on 1st July and it is not yet known who will 
take over. The club has started to fundraise for replacement boards, but the cost is 
too much for a small club. 
 

 25/039.3 IM has spoken to the Chief Executive Officer of Swim England, Andy Salmon, 
concerning the conflict of interest of the only supplier of the boards in Europe also 
being responsible for inspecting and condemning boards. 
 

25/040  ROC proposal 
 

 25/040.1 KB presented a proposal for the new set-up of the Regional Operations Committee 
(ROC) and a Terms of Reference (ToR) for this.  
 
KB will send the final document to the Board including the suggested amendments  
to the ToR. 
 
The documents were agreed by the Board. 
 

25/041  Nominations for President Elect  
 

 25/041.1 The nominations for the President Elect for 2025- 2026 were discussed.  
 
The Board agreed that Max Paines would be President Elect. 
 
Action - JSa to inform him of his appointment 
 

 25/041.2 The nomination for Masters Leadership Group Manager was discussed. 
 
The Board agreed that Doug Drake would be the Masters’ Leadership Group 
Manager. 
 
Action - JSa to inform him of his appointment. 
 

25/042  Any other urgent business 
 

 25/042.1 There is a vacancy on the Swim England Board. One of the applicants for this 
position has contacted IM to ask if they could hold a husting with the East Region 
Members’ Forum.  
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 25/042.2 It was agreed that this would then have to be offered to the other candidates and this 
would be too time-consuming. So a husting will not be held with any candidate. The 
vote should be decided on what has been written on the nomination form. 
 

 25/042.3 SMu shared his concern about being very short of officials for the Regional Swimming 
Championships, with only approximately 12 officials per session. Parents could be 
waiting for closure of entries (a week before the competition) before signing up. 
 
Action - KB to put a post on Facebook for officials and volunteers  
 

25/043  Confidential Items 
 

 25/043.1 A confidential item was discussed. This will be minuted separately. 
 

25/044  Date for the next Board meeting 
 

 25/044.1 The date for the next Board meeting is 8th April 2025. 
 

 


