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lan Mackenzie (IM)

Swim England

East Region

Swim England East Region
Minutes of the Board of Directors
11t February 2025 at 7pm, via Zoom

Interim Regional

Chairman
Keith Belton (KB) Finance Director
Stewart Murray (SMu) Director
Sheila Mackenzie (SMa) Director
Gerry Metcalf (GM) Director
Helen Stephens (HS) Director
Tom Baster (TB) Director
Lottie Thompson (LT) Specialist

Also in attendance: James Salmon (JSa) Regional Manager

25/013 Apologies and introductions

25/013.1 | There were no apologies received.
25/014 Declarations of conflict of interest

25/014.1 | There were no declarations of conflict of interest.
25/015 Minutes

25/015.1 | The minutes from the meeting on 14" January 2025 were circulated prior to the
meeting.

25/015.2 | GM questioned Minute 25/009.2. This states that all the Directors appointed mid-year
must resign at the meeting and submit nominations for election at the AGM. KB
confirmed that this was not correct. Their appointment will just need to be ratified. The
minutes will be updated to reflect this.

25/015.3 | Concerning Minute 25/010.5 - GM said that it was agreed that she would be the Director
representative on the Swimming Officials’ Group, but this was not minuted. The minutes
will be updated to reflect this.

25/015.4 | SMu asked for more information concerning the Coaches Roadshow and how the

information had been shared and to whom.

JSa confirmed that the road show in the East would be on 20" March at the Holiday
Inn, Cambridge. There would be two sessions on that day - an afternoon and an
evening session. Swim England had sent information out and regionally this had been
shared via social media, the regional website and the regional newsletter. An email
had gone to the Coaches Forum and discipline managers for Artistic Swimming, Diving
and Water Polo to highlight that this is for all disciplines, not just Swimming.
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TB asked how the sign-up was going. Currently there are eleven signed up to attend
the event in the East - eight for the afternoon and three in the evening.

25/015.5 | Minutes of the meeting on 14" January were agreed subject to the above amendments.
25/016 Matters arising — using the Action Log

25/016.1 | Stock insurance.
KB is still reviewing this.

25/016.2 | Remuneration policy
Ongoing

25/016.3 | New Regional Operations Committee (ROC)
Ongoing

25/016.4 | Masters Swimming Manager
One person has now said that they would be willing to take on this role. They will
complete a nomination form, and this will be sent to the Board/Nomination Committee.
Bernie Buck has been voted on to the Masters Leadership Group as a specialist. He
will take on the role of events organiser.

25/016.5 | Website issues
Ongoing

25/016.6 | Cross-discipline training days
Ongoing

25/016.7 | Regional Strategy Group
No meeting has taken place yet. SMu agreed to be the chairman for this group as there
were no other volunteers. He believes that the group would need the involvement of
some key individuals. Currently JSa and HS are on the group. SMu believes that a
group of three is possibly too small.

25/016.8 | Welfare Officer Conference
A venue has been identified which is more reasonably priced, and still in a central
location just south of Cambridge. A proposal will be made to the Board at the next
meeting for proposed speakers and the makeup of the conference. Dates being
considered are either June or September/October. TB suggested that maybe June
would be preferred as September and October are busy times in Swimming and this
may prevent people from attending.

25/016.9 | Advert for the President Elect

The advert has been on the website and closed yesterday. There have not been any
more nominations, so there are just the two previous candidates. JSa will circulate their
nominations again for consideration.

25/016.10

Annual Report for the Annual General Meeting (AGM)

IM thanked KB for all the work he has done on this.

KB has received some input on the word document, but is unsure how much can be
changed as this is a legal document from a template and therefore the correct
terminology has to be used throughout. Often this includes poor grammar.
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IM requested that others read this document and feedback.

25/016.11 | Branding
JSa has started to get some prices and will circulate this information to the Board for
discussion and design suggestions.

25/016.12 | On-hold items
IM and JSa will discuss these items. They can now be taken off hold because Emma
Winter is back from maternity leave, and so the staff have more time to work on these
items.

25/016.13 | HS asked if there was any help available from the Region concerning County
Governance for Essex, as this is an on-hold item.

JSa confirmed that the Essex Secretary met with Lizzie Butcher last year to progress
this.
25/017 Ratification of items agreed since 14" January 2025
25/017.1 | There were no items for ratification.
25/018 Finance
25/018.1 | KB commented on the budget reports.
January has been a quiet month. There were no questions on the reports.

25/018.2 | There had been a question about how much income the Region generates from licence

fees and if this money is then earmarked for development.
There was concern about sharing a line of information which is above what is reported
in the accounts, as some items have a contractual obligation which would prevent this.
It was agreed that an approximation would be disclosed, and it would be stated that
this money is reinvested into the Region in various ways - development, bursaries and
paid Welfare Officer.

25/018.3 | IM asked if anybody had any questions on the end of year accounts before these were
sent to the external auditors. No questions were raised.

25/019 East Region Strategy

25/019.1 | IM explained that this would be a fixed item on the agenda and that currently this has
not progressed, but there is now a Strategy group to look at this.

25/019.2 | SMu asked for an update and if the more detailed part of the Swim England Strategy
had been published as this would be very useful to ensure that the Region aligns with
the national strategy.

IM commented that various groups are getting together nationally to cover the different
areas. There are new appointments to the Swim England Senior Leadership Team and
until these positions are all filled progress could be slow.
JSa has been sent a copy of the national Scorecard for the new Strategy and would
share this with the regional Strategy group.

25/020 Risk register
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25/020.1 | Howdens have produced a general sport Risk Register guideline. This is currently being
checked by Swim England to see if this applies fully to aquatics. This should be
available in the next month.

25/020.2 | SMu commented that the Risk Register states that the Region is working towards

completing the Regional Governance Code, but he believed that it is compete.

IM confirmed this, and that Helen Weeks had congratulated the Region for going above
the expected standard.

The Risk Register will be updated.

25/020.3

SMa pointed out that the introduction to the Risk Register states that the Region
currently does not have a Risk Register.
This statement will be removed.

25/020.4 | There were no other changes to the Risk Register.
25/021 Regional Manager’s report

25/021.1 | G9 meeting
JSa reported on the G9 meeting which he had attended on the previous day. He felt
that this was a positive move. It would be good to have the eight regions and Swim
England working together for the One Swim England goal. Dates have been set for the
next three meetings.

25/021.2 | Update on clubs with Learn-to-Swim (LTS)
The Region is continuing to work with a club to help them with this situation. They now
have a plan, and will split the club into a LTS club and the main club. They are working
through how to manage this financially. Other clubs in the same situation have been
identified and the Region will assist these clubs as well.

25/021.3 | Club Affiliation
All clubs achieved their affiliation this quarter. This was a particularly challenging period
as there were a large number of clubs to get through because they are not evenly
spread throughout the year. There were four clubs which looked as though they would
not achieve affiliation, but Jo Stalley worked with them to get them through.
IM asked if anything could be done to have a more even spread throughout the year.
JSa said that clubs had been invited to go through the affiliation process three months
earlier to try to help with this, but only three clubs did this.
As SwimMark is under review, SMa asked whether websites should be updated to list
clubs as having Club Affiliation rather than SwimMark. It was confirmed that any club
which had achieved SwimMark when this was paused could continue to be listed as a
SwimMark club until there is a further update.

25/021.4 | Bedford Synchro Club

Bedford Synchro Club have ceased operation. They had been struggling with the
number of swimmers; this had dropped to only twelve. The person who has run the club
for many years found that parents were not willing to help with the running of the club.
The workload was becoming too much, especially with the time that things like Club
Affiliation were taking.
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HS asked how many Artistic Swimming clubs were now left in the Region. IM said that
there are seven clubs, which is more than most regions, and all the clubs are very
active. The biggest problem for these clubs is access to deep pools.

25/021.5

Regional staff update
Emma Winter returned to work on Monday 3™ February. She will be carrying out the
same duties as before she went on maternity leave.

25/022

Annual General Meeting (AGM) 2025

25/022.1

The date has been added to the calendar on the website.

25/022.2

KB has updated the Term dates tracker and confirmed that IM and HS are the longest-
serving Directors and therefore they will both need to stand down and be re-elected.

25/022.3

Counties have been asked for the names of their Members of the Members’ Forum.

25/022.4

SMu confirmed that all the information had to be published 14 days prior to the AGM.

25/023

Regulations update

25/023.1

KB advised of two proposed amendments to the Regulations. One was for the
appointment of a Vice-Chairman. The second was for the appointment of a Records
Officer for a three-year period.

25/023.2

Amendment one:
9.1.4 The Directors may appoint one of their number to deputise for the Chairman and,
if so, they will assume the title of Vice-Chairman.

25/023.3

Amendment two:
9.4.1.2.3 Records Officer

25/023.4

These amendments were agreed unanimously, and the Regulations will be updated on
the website.

25/024

Appointment of a member-nominated director to the Audit Risk & Probity (ARP)
committee

25/024.1

The ARP committee has not been operating correctly for the last few years. There
should be a member-nominated director on the ARP committee.

25/024.2

The Chairman and the Finance Director are now invited to all the ARP meetings, and
LT will also be a member as a ROC representative.

25/024.3

SMu agreed to be the member-nominated director unless there were any other
volunteers. SMu’s appointment was unanimously agreed.

25/025

Any other urgent business

25/025.1

SMu asked if the meeting took place with Martin Lees concerning Disability Swimming
in the Region. IM confirmed that this had taken place. It was attended by Peter Winter,
IM and JSa. It was a positive meeting and hopefully Disability Swimming can now be
progressed in the Region. The intention is to get more athletes to be involved in
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development and the Championships. There will only be one event each weekend, and
a full list will be published of when each Region will be holding their Championships.
So things should be better organised.

25/026 Confidential items

25/026.1 No confidential items were discussed.

25/027 Next meeting

25/027.1 | The next meeting will be held on 11" March 2025.
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