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Present

Swim England

East Region

Swim England East Region
Minutes of the Board of Directors

14" January 2025 at 7pm, via Zoom

lan Mackenzie (IM) Interim Regional Chairman
Keith Belton (KB) Finance Director

Sheila Mackenzie (SMa) Director

Gerry Metcalf (GM) Director

Helen Stephens (HS) Director

Also in attendance: James Salmon (JSa) Regional Manager

25/001 Apologies and introductions
25/001.1 | Apologies were received from Lottie Thompson (LT) and Stewart
Murray (SMu).
25/002 Declarations of conflict of interest
25/002.1 | There were no declarations of conflict of interest.
25/003 Minutes
25/003.1 | The minutes from the meeting on 10" December 2024 were circulated
prior to the meeting.
25/003.2 IM raised that there should be an action on Minute 24/140.3 for him to
purchase the music centre.
There should also have been an action for everyone on Minute
24/144.1 to contact IM if they were interested in joining the Strategy
group.
25/003.3 | Minutes of the meeting on 10" December were agreed.
25/004 Matters arising — using the Action Log
25/004.1 KB is still reviewing the stock insurance.
IM asked whether the insurance needs to be reviewed. KB confirmed
this to be the case.
The stock held is known, but it needs to be established as to whether
insurance is needed for the items held in the storeroom and other items
such as laptops. Part of the task involves working out the replacement
costs of items.
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KB needs no assistance with the review at present.

25/004.2

Regarding the remuneration policy, Swim England are still attempting
to reach a conclusion about pay. The matter will be left until a decision
is made. IM confirmed the need to make sure that the coaches are
comfortable with what they are receiving.

25/004.3

The first meeting of the new Regional Operations Committee (ROC) is
still to be set up. KB needs to work with LT to establish some terms of
reference for it. The first meeting is likely to be held around March/April
time.

25/004.4

The members of the Masters Leadership Group were contacted about
the Masters Swimming Manager role. Someone has agreed to chair the
next meeting which will be held on 16 January 2025.

25/004.5

There are still issues with the website. GM and JSa reported problems
that had arisen when sending emails - a large email was sent which led
to problems for an hour. JSa is investigating.

25/004.6

The possibility of cross-discipline training days is an ongoing action.

25/004.7

IM has purchased the Artistic Swimming music centre at a discounted
price of less than £2,800. KB confirmed that the cost of the purchase
will go in the budget for 2024 but the first depreciation charge will not
be made until 2025. IM has taken the unit to Amy Davis, the East Region
Artistic Swimming Manager.

25/004.8

One person has volunteered to join the Regional Strategy Group —more
are needed. IM believes that it will not be an onerous task, rather a case
of adding appropriate items to the Strategy. A chairman is required for
the group. Stewart Murray is a possibility.

25/004.9

SMa asked JSa whether any progress has been made with regard to
Learn-to-Swim within regional clubs raised in Minute 24/136.3. Jo
Stalley and Chris Galer are working on a resolution.

Action: Jo Stalley to send a brief update on this to be circulated to all
the Directors.

25/004.10

Minute 24/139.1 - it was confirmed that Stewart Murray is being copied
in to the Regional Chairman matters.

25/004.11

Minute 24/140.1, it was confirmed that KB had received the bill for
streaming at Luton.

25/004.12

Minute 24/140.2 KB explained the statement that Swim England bills
a month in arrears with nothing paid in January but December being
double. Swim England bill the Region at the start of the month, so
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double the amount is budgeted for in December to cover the pay for
January which will not be billed until February.

25/004.13

SMa asked about Minute 24/140.2 regarding a conference covering
welfare and governance that was to be brought to the Board in January.
JSa confirmed that this is still being looked at and is ongoing.

Action: Add the conference to the Action Log - JSa

25/005

Ratification of items agreed since 10'" December 2024

25/005.1

There were no items for ratification.

25/006

Finance

25/006.1

KB reported on the budget:

The December budget report shows a surplus of around £26,700 which
does not take into account the Swim England extra bill for December as
it had not yet come through, the audit cost, or all depreciation costs
which would result in a surplus more of around the £11,000 mark.

Considering the income from the diving National Skills Final which is
slightly above that amount, the organisation is likely to have run at a
deficit for 2024.

KB will finalise the numbers in the upcoming weeks, with an aim to
produce a set of numbers to go to the Independent Examiner.

This also has to be accompanied by descriptions relating to the financial
numbers, such as what the pre-payments and accruals were, and
explaining actions during the year. Some of this information can be
found in the Trustees’ accounts report.

KB requested help with the document. He will put last year’s document
on a shared OneDrive and ask people to go in and make edits. This will
be done using track changes. He hopes to look at this at the next
meeting.

Action: Input to financial document to assist KB - All

25/006.2

KB has not had a response from Dean Walker regarding his request for
money for branding. IM informed the group that for health reasons
Dean is currently not working.

25/006.3

The previously missing pool hire cost has now come in for the Para
competition at Newmarket.

25/006.4

Branding is to be reviewed and co-ordinated across all disciplines. JSa
will liaise with KB on the implementation of this.
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Action: JSa and KB to liaise regarding the provision of branding

25/006.5 | In conclusion, KB believes the budgets are now in order.
KB will load the budgets into Sage over the weekend.
25/007 Risk register
25/007.1 | There are no changes to the risk register.
25/008 Regional Manager’s report

25/008.1 | Craig McCulloch, Head of Coaching at Swim England, is working on the
Coaching Strategy. He will hold regional roadshows following a
qguestionnaire which will be sent to all the coaches.

The East Region roadshow will be on 20™ March 2025 in Cambridge
(probably at the Holiday Inn, Histon). The details are still being finalised
- more information will be sent out once available. It is a Swim England
event.

JSa believes that there will be one session during the day and one in the
evening. He confirmed his attendance.

25/008.2 | Project Membrio: As part of the Swim England Strategy, the digital

ecosystem of Swim England is being looked at to make it an easier
system for members to use.
All the Regions have been asked for input on what needs to be done,
and meetings have been held to discuss how to improve the experience
for everyone. Fran Vesztrocy and Jo Stalley have been involved and
have volunteered with a couple of sections.

25/008.3 | Emma Winter had her last keep-in-touch day today. She officially
returns to work on 17% January, but will be back to work full-time on
3™ February after taking annual leave. Following Emma’s return, Jo
Stalley will return to her normal part-time hours.

25/009 Annual General Meeting (AGM) 2025

25/009.1 | The AGM was scheduled for 16" April 2025. This is during the Aquatics
GB Swimming Championships. Many of those on the Board will be
attending that meet, so the date needs to be changed.

Following a discussion, 23" April 2025 was agreed as the date for the
AGM.
25/009.2 KB advised that work is needed on voting and the roles which are

coming due for election.
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IM said that all the Directors appointed mid-year must be ratified at the
AGM. These Directors are Tom Baster, Sheila Mackenzie, Gerry Metcalf
and Stewart Murray.

There is a requirement that one third of the Directors retire from office
at the AGM, and the retirees are identified by taking into account their
length of service The retiring Directors can seek re-election if they have
not yet served the maximum term.

KB identified lan Mackenzie and Helen Stephens as the two Directors
due to retire this year.

Action: IM will liaise with JSa regarding the AGM elections. KB will liaise
with Jo Stalley regarding an up-to-date tracker on who is due for
election.

25/009.3

Appointment of the President Elect: The post of President Elect for
2025/2026 needs to be advertised. The two unsuccessful nominees
from last year will also be considered.

Action: JSa to advertise for President Elect nominations

25/009.4

JSa raised that Helen Kent-Jackson has requested a date for the
completion of the Annual Report for the AGM so that the Audit Risk and
Probity (ARP) committee can look at the report before that meeting.
KB confirmed she has contacted him and that there is an ARP meeting
scheduled for tomorrow.

The membership of the ARP was considered. LT is the ROC
representative on the ARP. KB, as Finance Manager, will attend, as will
the Regional Chairman if invited. Other members are Simon Lever and
Simon Rose. A Director member is needed.

25/010

Any other urgent business

25/010.1

IM reported that Simon Lever has stood down as Chairman of the Audit
Risk and Probity committee and Helen Kent-Jackson is now the
Chairman. Simon Lever has stayed on the committee.

25/010.2

At the last meeting it was agreed there should be a Vice-Chairman. KB
pointed out that there is nothing in the Articles or Regulations which
allows this. He said that the Articles do not need to be changed, but
there needs to be a change in the Regulations to allow the Board to
appoint one of the Directors to deputise for the Chairman, as
appropriate, and that they may adopt the title of Vice-Chairman.

25/010.3

Medal numbers: KB reported that a purchase of some more of the
bigger medals is necessary. The suggestion is to have enough stock for
this year and the following three years.

There was discussion on the quality of last years’ medals after being left
in the storeroom for prolonged periods, KB advised that the quality
deterioration issue should now be avoided in the manufacture.
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Action: Regional staff to action the ordering

IM was concerned about the new stock delivery directly from the
manufacturer to the storeroom and the need for staff to receive the
goods there. KB mitigated these concerns as the local supplier will liaise
with KB regarding delivery to the storeroom at a convenient time..

25/010.4

Regarding the minutes from the Disability Leadership Group meeting,
GM raised that the minutes said there was no feedback from the Para
Swimming Championships in 2024. She had in fact given feedback to
Peter Winter and had also spoken to Carl Cooper. HS, as the Director
on that Leadership Group, confirmed that no feedback was covered at
the meeting.

GM said the feedback she had given was that there must be a better
way of achieving classification without putting on a championship for
11 swimmers which is not then a championship. She suggested this
could even be done in a training session with the swimmers doing a few
races.

IM stated that he has already raised, with Swim England’s Martin Lees,
the issue about having meets with fewer than 12 athletes. There is a
meeting with Martin and the Region on 27" January 2025. Having a
centrally positioned venue could be considered, as could having para
swimmers accommodated within an open meet so that they can swim
with their teammates.

GM commented that the Region is fortunate in having so many
qualified World Para Swimming officials.

25/010.5

GM raised that the fact that there is no Director on the Swimming
Officials Group, although she is present at the meetings. As GM attends
these meetings it was agreed she would be the director representative.

25/010.6

Reporting from the meetings of the Regional Chairmen, IM advised that
there will be meetings between Swim England and the senior person in
each of the eight Regions to try to align the working across the Regions.
JSa will be joining this group of nine to share thoughts and ideas and try
to work the Strategy. JSa will provide feedback from these regular
meetings.

25/010.7

GM mentioned a meeting she had with Fran Vesztrocy and JSa. From
this meeting, JSa is going to find some details for Fran and GM and then
they will come back to the Board with a potential proposal.

25/011

Confidential items

25/011.1

No confidential items were discussed.
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25/012

Next meeting

25/012.1

The next meeting will be held on 11t February 2025.
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