Swim England

East Region

SWIM ENGLAND EAST REGION
(the “Company”)

Nominations Committee
(the “Committee”)

Terms of Reference

Pursuant to Article 22.1.2 of the Company’s Articles of Association, the Board of Directors
(Board) resolves to establish a Committee, to be known as the Nominations Committee.

1. Membership

1.1.  The composition of the Committee is not fixed, but shall comprise of members
appointed by the Board to fulfil its function for each role or post to be filled.

1.2. The Committee shall comprise of no more than two Directors at any one time, and the
rest of the Committee members shall be comprised of Swim England members, who
are also members of Swim England East Region clubs.

1.3. The Committee shall comprise of a minimum of three members. Non-director members
shall always outnumber the Director members.

1.4. The Board will appoint the Chairman of the Committee.
2. Responsibilities

2.1.  The Committee shall receive nominations for appointments to the roles to be filled:

2.1.1. Nominations for Director appointments, for recommendation as a proposal to
the Annual General Meeting
2.1.2. Nominations for non-Director roles, posts, or awards

2.2. The Committee shall shortlist the nominations received.

2.3. Ifinterviews are required, the Committee shall decide on questions to be asked at the
interview.

2.4. When an interview panel is required, the Committee Chairman shall identify the
members of the panel, ensuring that there is no conflict of interest between members
of the panel and the interviewee/s.

2.5.  The successful candidate will be identified, and the Committee Chairman will
recommend to the Board that the appointment is made.

3. Meetings
3.1. The Committee shall meet as requested by the Board.
3.2. The Committee Chairman shall maintain a dialogue with the Board.

3.3. Meetings of the Committee and interviews may be conducted when the members are
physically present together, or in the form of either video or audio conferences.
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4. Notice of meetings

4.1. Meetings of the Committee shall be called by the Committee Chairman.

4.2. Unless otherwise agreed, notice of each meeting, confirming the venue, time and date,
together with an agenda of items to be discussed and meeting papers (if any), shall be
forwarded to each member of the Committee, or any other person required to attend,
no later than five calendar days before the date of the meeting. Supporting papers
shall be sent to Committee members and to other attendees, as appropriate,, at the

same time, but Committee papers may be forwarded at shorter notice with the approval
of the Committee Chairman.

5. Annual General Meeting

5.1. Therelevant Committee Chairman shall attend the Annual General Meeting to propose
any appointments of Director/s.

6. Confidentiality

6.1. The Committee should not disclose the detailed substance of committee papers or
discussions.

6.2. Committee members should not make any press or media statements or comments in
relation to the Committee’s business.

August 2020
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