Swim England

East Region

Annual Council Meeting

10.00 am to 11 am
12 September 2020

The meeting will take place by Zoom. Details of how to join the
ACM will be sent to those who register attendance.

1. Welcome and Introductions by the Chairman
2. Apologies for absence

3. Declarations of Conflicts of Interests

4, Minutes of previous meeting

To agree that the minutes of the Annual Council Meeting held on 14" September 2019 are a correct
record of the meeting (attachment)

5. Matters arising from the minutes

6. Motions
To consider any proposals received in accordance with section 13.2.1 of the Constitution. If any such

proposals are received, a supplementary agenda will be issued not less than 14 days before the meeting

7. Swim England East Region Annual Report and Accounts
i) To receive any questions on the Annual Report and Accounts (attachments)
ii) To approve the Annual Report and Annual Accounts
iii) To receive any questions on the minutes of the Management Board, or its committees,

submitted in accordance with section 13.3.2 of the Constitution

8. Appointments Made by the Management Board
i) To note the following appointments made by the Management Board:
Lottie Thompson as Specialist Board Member September 2019 to September 2020
Simon Lever as Specialist Board Member March 2020 to March 2021

ii) To ratify the appointment, made in January 2020, of Louise Mackie as Masters Manager until
September 2022
9. Change of Financial Year

To consider a proposal that the Region changes its financial year from 15t April to 315 March, to 1
January to 31 December, with effect from 1°* January 2021
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Election of President and President Elect

To approve the Management Board’s recommendations that:

i) David Metcalf be re-elected as President until the Annual Meeting 2021

ii) Paul Kendall be re-elected as President Elect until the Annual Meeting 2021

The recommendations are made in the light of the cancellation of regional and national events, as a
result of restrictions arising from the Covid 19 pandemic and the uncertainty over the competition
structure for 2020/ 21

Elections for Swim England East Region Management Board
To elect two Elected Board Members, to serve until September 2022, from nominations received (report
attached)

Election of Swim England East Region members of the Swim England Members Forum
To elect ten members of the Swim England Members Forum from nominations received (report attached)

Appointment of Custodians for 2020/21
To note the appointment of the following Custodians:
Joan Wheeler(Chairman), David Metcalf (Vice-Chairman), and Keith Belton (Finance Manager)

Appointment of Independent Financial Examiners
To appoint the Independent Financial Examiners for 2021

Incorporation

i) To receive a presentation on incorporation from Sheila Mackenzie, Board Member

ii) To agree a recommendation from the Management Board that Swim England East Region
become an incorporated company with charitable status

jii) To agree the recommendation from the Management Board for the acceptance of the Articles,
the Regulations, and the terms of reference for the Regional Operations Committee, the Audit
Risk and Probity Committee and the Nominations Committee

iv) To give power to the Management Board to open bank accounts in the name of the new
company and transfer sufficient operating funds to these in advance of the winding up of the
current association

Regional Awards

To announce the winners of the following Regional Awards:
Jeff Cook Salver 2020

Silver Pins

Date of the next Annual Meeting

Closing Remarks by the Chairman.
Formal close of the ACM to set aside rules of debate

Swim England
George Wood, Sport Development Director for Swim England, will speak on the key issues for Swim
England



Swim England

East Region

20. Impact of the Pandemic on Swim England East Region

Joan Wheeler, chairman of Swim England East Region will speak about the impact of the
pandemic on the region

21. General questions from the meeting on any issues relating to either Swim England or Swim

England East Region.
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