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Swim England East Region 
Minutes of the Open Water Committee Meeting 

28th October 2018 
 
Present Paul Kendall  (PK) Region OW Manager / Chairman  
 Simon Yeates  (SY) Cambridgeshire Representative 
 Jacqui Kendall  (JK) Norfolk Representative 
 Phil Pelling (PP) Bedfordshire Representative 
 Marcello Tontodonati (MT) Hertfordshire Representative 
 Derrick Jones (DJ) Suffolk Substitute Representative 
 Marion Westwood (MW) Specialist 
 Steve Westwood (SW) Specialist 

 

Also present Keith Belton (KB) Co-Opted (Results), Non-Voting 
 Amy Bryant  (AB) SEER Regional Development Officer 

 

 

18/23 

                                                                  
Apologies 

 18/23.1 Apologies were received from the following individuals: Paul Hayes (PH), Essex 
Representative, and Sarah Tait (ST), Suffolk Representative. 
  

18/24  Declarations of conflict of interest 

 18/24.1 None. 

18/25  Previous minutes     

 18/25.1 The minutes of the previous meeting on 20th May 2018 were agreed to be a true 
record of the meeting.  A correction to a mis-spelling was made. 
  

18/26  Matters arising 

 18/26.1 Clarification was provided on item 18/16.3 regarding a meeting PK had attended 
where each region’s equipment stocks for their regional championships and the 
sharing of equipment had been discussed.  The aim would be for region’s to 
become as self-sufficient as possible with the majority of items required.  The East 
already have the necessary equipment. 
 

 18/26.2 PK had completed the first draft of an event management plan for the regional 
open water championships. 
 
ACTION: PK to circulate plan to the committee for comment and feedback. 
 

18/27  County Development Programmes 
 

 18/27.1 

 

 

Norfolk had run a similar open water development programme this year to 2017 at 
Fritton Lake but slightly fewer swimmers attend.  Suffolk swimmers had also been 
invited to attend, attendance was 55% Norfolk swimmers and 45% Suffolk 
swimmers.  The same programme would run in 2019. 
 

 18/27.2 Bedfordshire had run a training session at Box End Park in July which had been 
attended by 36 swimmers from Bedfordshire, Hertfordshire and Essex.  There had 
been an increase in attendance from 2017.  For 2019, it is hoped an additional 
day at Inspire Luton can be held, as in 2017. 
 

 18/27.3 Hertfordshire had not set up their own training, partly due to communication issues 
which would hopefully be rectified shortly.  The opportunity run by Bedfordshire 
had been promoted.  The county hope to organise something for 2019. 
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 18/27.4 Cambridgeshire had discussed the possibility of setting up open water training but 
agreement by clubs on what that would consist of had proved difficult.  However, 
some clubs were undertaking their own open water training so development of 
swimmers in the county was happening. 
 

 18/27.5.1 

 

 

 

 

 

18/27.5.2 

Officials’ development had run in Hertfordshire but PK had not received requests 
for training from other counties.  PK re-iterated the problem with dwindling 
numbers of officials and the need to encourage more people to train as officials.  
The committee discussed the possible barriers to training and agreed that the fact 
regional events would pay mileage should be better promoted so that those 
considering training knew costs to attend events as part of their development 
would be met. 
 
There was also a wider discussion on the content and structure of official’s training 
and whether anything could be done to speed up the process.  PK is involved in 
discussions regarding the training process for officials and confirmed that this is 
being looked at. 
 
ACTION: County reps to discuss the need for officials’ courses and report 
back to PK. 
 

18/28  Regional Development Camps  

 18/28.1 The regional development camp had successfully run over two days in June at 
Hertfordshire Sports Village, Hatfield and Stanborough Lakes, Welwyn Garden 
City.  The new race element at the end of day two had worked well and allowed 
additional swimmers to benefit from the camp.  Officials development had also 
taken place with a classroom session and observing the race at the end of the 
camp.  Not all selected athletes took up their invitation to attend, some cited 
GCSE examinations.  There was also a clash with the Great North Swim which 
was the selection event for the GB Junior European squad.  All agreed to move 
the camp forward by a week in 2019 to avoid a clash with the Great North Swim. 
 

 18/28.2 Six athletes had been eligible to attend the Great East Swim, five of which were 
entered by the region as an extra racing opportunity to aid their development, a 
sixth was entered by England Talent.  A coach had also been paid for by the 
region to attend to support the swimmers at the event.  The suitability of the event 
to meet the aims of swimmer development was discussed as well as other options 
that may be available in 2019. 
 

18/29  Regional Event 
 

 18/29.1 

 

 

 

 

 

 

 

 

 

The regional event had gone well and seen a large number of athletes enter.  This 
had led to a large number of spectators which, while good for the event, had 
proved problematic in terms of parking availability at the venue.  The venue stated 
their parking capacity at 375 but 675 vehicles had been squeezed into all available 
car parks, plus an extra field which had been made available for use.  Vehicles 
had also been parked on the road leading to the venue.  It was also reported that 
some spectators had been disrespectful to volunteers acting as parking marshals 
who were working hard to ensure as many people as possible could park at the 
venue.  All agreed that this was not acceptable.  Action would need to be taken for 
the 2019 event to reduce the number of vehicles at the venue.  All agreed that 
clubs should encourage lift-sharing to help reduce the number of vehicles 
attending the event.  It was also suggested that disabled drivers could notify the 
region in advance of their attendance to ensure enough disabled parking spaces 
were available on the day. 
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18/29.2 

 

 

 

 

18/29.3 

 

 

 

 

 

 

 

18/29.4.1 

 

18/29.4.2 

 

 

 

18/29.4.3 

 

 

 

 

 

More helpers had been available on the day before the event to help set up which 
had been a huge help.  Setting down the event at the end of the day has also 
been easier, partly due to there being considerably less litter left by spectators 
than in previous years.  The region had requested that litter needed to be taken 
home in the run-up to the event and the committee thanked spectators for their 
help with this matter. 
 
KB apologised to the committee regarding an error in the event conditions which 
had not been updated to reflect the change in age-groups which had previously 
been agreed by the committee.  This had led to an error in the results with some 
swimmers not being awarded medals that should have.  Attempts had been made 
to contact the swimmers involved and their medals sent to them.  KB suggested a 
further change in the age-groups may be necessary to recognise the 
achievements of national qualifiers and make it easier to identify those who had 
qualified for the national event.  KB also recommended that, in terms of 
succession planning, it would be helpful to identify someone else who could 
manage entries and results. 
 
SW confirmed that the road signs used for the event were nearing the end of their 
life-span and would soon need replacing.   
 
JK reported there were not enough swimming hats left for the 2019 event and both 
her and PK had been researching the purchase of new hats.  From discussions 
with suppliers, it appears that latex hats are being stocked less and it may soon be 
only silicon hats which are available.  These are more expensive and also raises 
the issue of how they can be numbered as marker pens only work on latex hats.   
 
JK reported that a timekeeping watch had needed to be replaced and that the 
supplier had now stopped manufacturing them.  There was limited stock still 
available to purchase and the committee discussed whether to buy some back-up 
watches in case of any future failures.  Alternatives were also discussed but the 
committee were unsure of their suitability. 
 
ACTION: PK to research options for numbering silicon hats and report back 
to the committee. 
 
ACTION: PK to investigate alternative timekeeping watches and report back 
to the committee. 
 

18/30  Open Water Plan 2018-21 

 18/30.1 

 

 

18/30.2 

The committee agreed that the four year plan would largely remain unchanged 
with the regional championships, officials training, regional development camp and 
a development racing opportunity. 
 
The 2019 Regional Open Water Championships had been booked for 21st July at 
Whitlingham Country Park.  PK, JK, SW and MW would attend a meeting at 
Whitlingham which in previous years has proved very informative and useful to 
help build good relations with the park. 
 

 18/30.3 

 

The committee discussed how to keep open water swimming in people’s minds 
throughout the winter and it was suggested an open water coach development 
day could run in 2019/20, possibly for late February 2020, as there was nowhere 
suitable to put it before the start of the 2019 open water season at the beginning 
of the 2019/20 financial year. 
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18/31  Open Water Budget 2019/20 

 18/31.1 Expenditure and income for 2018/19 were reviewed and areas of difference 
identified against actual income and expenditure compared to the 2018/19 budget.  
These would be taken into account when putting together the 2019/20 budget 
which PK and AB would put together for circulation to the committee by email for 
approval. 
 
ACTION: PK and AB to work on 2019/20 budget submission. 
 

18/32  Any other business 

 18/32.1 AB informed the group that she was working with Sharon Lock from Swim 
England on another Open Water Forum in Loughborough in March 2019.  Anyone 
with contacts for open water venues who are interested in increasing their open 
water offer would benefit from attending.  AB can be contacted for more 
information or sent venue details and she will contact the venues to see if they are 
interested.  This may be beneficial to club and county open water activities if 
better relations with venues can be established. 
 

18/33  Confidential items 
 18/33.1 There were no confidential items for discussion 
 
18/34 

  
Next meeting 

 
 

18/34.1 The committee meetings for 2019 will be held at the regional office on: 
 
10th February 
19th May 
27th October 
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