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Minutes of the ASA East Region Synchronised Swimming 

Committee 

13th May 2017 

Hartham 

 

 

 

Present: 
  Amy Davis (AD)    East Synchronised Swimming Manager 

 Amy Bryant (AB) 
Sharon Crawford (SC) 
Sue Copley (SC) 
Caroline Pickering (CP) 
Tom Brennan (TB) 
Ian Mackenzie (IM) 

Hatfield SSC / Regional Development Support Officer  
Clacton SSC 
Potters Bar SSC 
Potters Bar SSC 
Aqualina SSC 
East Region Synchro Board Representative 

  

17/14  1. Apologies for Absence 

Apologies for absence were received from Jo McKeown (Bedford SSC), Laura Neary 
(Chelmsford SSC), Christine Elder (Colchester SSC), Lucy Tallowin (Norwich SSC) and Sam 
Dowson (Specialist/Clacton SSC). 

17/15  2. Declarations of Interest  

All confirmed that there were no conflicts of interest. 

17/16  3. Previous Minutes 

AD passed around copies of the minutes of the last committee meeting on 14 January 2017.  
These were agreed as a true record. 

17/17  4. Matters Arising  

All matters that the committee had questions on were going to be covered in the agenda items 
that follow. 

17/18  5. Ratification of items agreed since last meeting 

N/A 

17/19  

17/19.1 

 

 
 
 
 
 
 
 
 

 
 
 
 

6. Competitions – Dates and Format 

June 2017 Competition 

AD went through some questions concerning the June 2017 competition rules.   

Due to the new changes to synchro and that we have to follow different guidelines for 
competitions, this year we have had to swap from Grade (previously Skill) level categories in 
competition, to Age categories.  The grades that we have associated to those age categories, 
are more of a guide than a necessity to enter.  AD explained that we as a region do not have 
many swimmers at present that hold grades so we are not saying they have to have the relevant 
grade to enter the competition.  It is the age that we are looking at and therefore have set figures 
at levels we think are applicable to those age groups.  We have allocated figures one level 
below NAGS – i.e. 12 & Under figures we have set to Grade 1, NAGS would be Grade 2. 

AD explained that the reason for having two categories fir 15-18 year olds is to ensure that 
swimmers who do not hold any grades or are unable to perform figures in the Grade 3 section 
have the opportunity to enter the competition at a Grade 2 level.  But, so that people did not hold 
back their 15-18 year olds into Grade 2, we have only allowed swimmers who enter the 15-18 
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17/19.2 

 
 
 

 
 
 
 
 

17/19.3 

 
 
 
 

 
 
 
 
 
 

 
 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
17/19.4 

Grade 3 section the opportunity to perform solos and duets, therefore if they want to swim solos 
and duets they need to push themselves into the higher figure section. 

Combo Cup 

AD confirmed that as yet we only have a weekend allocated for the Combo Cup (16 or 17 
September 2017) and that the venue could be either Manchester or London.  AD confirmed that 
once she had confirmation of date and venue, she would let the clubs know. 

AD did highlight that on page 36 of the updated slides that she had been sent, the Combo Cup 
now appears to be slightly different in that the groups (now called “Divisions 1 and 2”) are now 
split Grades 0-3 for Division 1 and Grades 3+ for Division 2.  Our June competition rules are as 
per the October slides, Division 1 Grades 0-2 and Division 2 Grades 2+ so wanted the clubs to 
know that for entry purposes of the Combo Cup. 

Yearly Plan for Competitions 

AD explained that, as pointed out previously, we have a calendar that we need to follow with 
respect to arranging competitions, gradings and swimmer development.  Therefore, our diary 
will change slightly next year to coincide with this but then should continue to be an annual loop 
and not confuse anyone further.   

November 2017 – We will still hold our Regional Champs for all levels and will include a Masters 
section.  It was queried whether Masters would have a figures section.  AD explained that 
nationally figures are not swum and on the guidelines it says that there is not a figure section in 
Masters.  As a region, it was agreed that our Masters swimmers (and coaches) would prefer to 
do figures than routines so AD confirmed that when she applies for the competition licence, she 
will incorporate Masters figures and see if they will allow it.   

Dates were discussed for November.  It was agreed that we would avoid the 25th and potentially 
get booked in for the 11th.  AD will update when she hears back from the pool about hire. 

2018 

March –  Regional Senior Champs 
Figures – Grade 1+ 
Solos – As per NAGs (-1 level) & figures to qualify 
Duets – As per NAGs (-1 level) to qualify 
Combi teams – all levels 

 
June –  Regional Junior & Masters Champs 

Figures – Ungraded (and possibly Masters is approved for Nov 2017) 
Solos – Masters 
Duets – Masters 
Combi teams – all levels (including Masters) 

 
October –  Regional Champs 

Figures – all ages & abilities 
Combi teams – all ages & abilities 

 
So our Annual Calendar would then look like this: 

March – Regional Senior Champs 
April – Nationals 
June – Regional Junior Champs and Masters 
July/Sept – Combi Cup 
Oct – Regional Champs and Multi-regional 
November – NAGs, Masters 

Multi-Regional Competition 

AB explained that for our multi-regional competitions, we would be put together with East and 
West Midlands.  This year we are invited to their Midlands competition, not a bespoke multi-
regional event.  This will be on 8 October in Walsall which would mean an early start and 
overnight stay.  Next year, all three regions would be involved and would take it in turns to run 
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and hold so that each year it is alternated for us travelling so far. 

AB said that she hadn’t heard anything from them for a while and would email them to chase 
about conditions for the October competition and would circulate this when hears back. 

Action  

AD to forward updated Slide Deck to clubs 

AD to ask if Masters competition can include figure section 

AD to confirm November 2017 competition date 

AB to update on Midlands competition 

17/20  

17/20.1 

 
 
 
 

 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 

17/20.2 

 
 
 

17/20.3 

7. Officials Courses 

Level 1 Judges Course 

There was a lot of debate about the Level 1 course held in April.  Unfortunately, only 6 out of the 
16 in the region passed.  People that are very qualified and have a lot of experience, surprisingly 
failed and some felt discouraged and wouldn’t want to put themselves through the course (or 
even further courses) again.   

A few people felt that they wanted more feedback on the reasons they had failed.  Also, there 
was a lot of feeling that when they used the ranges they were told to by Steve on the day, when 
that was applied, they seemed to fail the question.  It was said however that Steve presented 
the course well and was very clear.   

AD apologised that people were feeling so disappointed with the course and the outcome.  It 
was her intention that people went on the course to update and make sure that we were marking 
the new grades correctly and it to be an encouraging exercise, but it seems to have had the 
opposite effect and discouraged people.  AD confirmed that all issues raised about the course 
will be forwarded to the synchro management group and hope that these are taken into 
consideration.   

There is due to be developed an online resource for introduction to judging.  This would be a 30 
minute exercise with multiple choice questions.  AD said that when this is up and running, she 
would let the clubs know and AB said this may be a good thing to watch prior to sending any 
people along to courses who are new to it. 

AD said that she would be aiming to get another Level 1 Judging course into the calendar and 
will contact Steve to see when he could be made available.  AD said that she hoped that people 
would still be encouraged to attend. 

Helpers Course 

For swimmers 14+ which would include all poolside duties.  There is a course in the diary in 
Hertfordshire for 24 and 25 February 2018 and all the region are able to go.  Specific timings 
would be given nearer the time. 

Updates for Level 1 Judges 

FINA figures will change in 2018 so AB said that she would find out they are planning to hold 
updates and possibly hold this on the same day as the Helpers Course in February. 

Action  

AD to contact Steve Fuller to get another Level 1 Judging Course into the diary. 

17/21  

 
 
 

17/21.1 

 
 

8. Development – 12 & Under and 13+ Camps 

AB explained the plan for development in the region.  This will be split into two groups, 12 & 
Under and 13+.  We will be holding two 12 & Under development days and two 13+ two day 
development camps.   

12 & Under Development Day – July 2017 

We are hoping to hold our 12 & Under day on 9 July 2017 in St Albans.  AB said that the next 
one would be in Essex to switch locations and stop the same people travelling all the time.  The 
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17/21.2 

 
 
 
 
 
 

 
 
 

 
 

 

17/21.3 

day will be aimed at our more able athletes, all able to do grade 1 and have effect sculling and 
knowledge.  For this year, it will be down to coach recommendation – grade holders will 
automatically be invited.  The day will be split between classroom and pool, with the pool 
sessions being 1 hour at a time. 

The day would focus on figures and positions.  The maximum number of swimmers will be 20. 

We are also holding a Team Manager course on the same day which Ian will run.  We should 
therefore encourage any mums and dads that are taking their swimmers along to attend and 
enable them to help at our competitions.  All would need to be members of the ASA though prior 
to the course and DBS checked. 

We hope to hold another 12 & Under day in November 2017) 

13+ Camp – October 2017 

The camp will be aimed at 13-16 year olds who have Grade 2 and above.  There is currently 
some work to be completed around entry criteria but AB is in talks with Stevenage Pool as a 
venue.  There is a hotel on the same road as the swimming pool so will be all be held in close 
proximity.  The current date is 21 and 22 October.  The camp will include class room work, land 
training, pool work, fitness work, figures and positions and possibly Pilates.  Again, this will be 
for 20 swimmers.  AB will work on a timetable. 

AB and IM pointed out that Team Manager 2 will be required for any chaperones as there is an 
overnight stay.  Not all clubs in the region will need to send a TM2 – it’s for the whole region 
based on a ratio of chaperones to swimmers. 

AB said that she is happy to coach on both days but will need others to be available to help – 
not necessarily for both days but over the course of the two days. 

We are aiming to hold the next 13+ camp in February half term in 2018. 

Coach Development 

AB said that if anyone wants to go down to Aldershot to watch and see what Karen Thorpe is 
doing to contact her and she will find out suitable dates.  The camps are run in school holidays 
and this can be included in the new scheme offered by the region whereby coaches apply to 
attend a development opportunity and can claim their mileage back from the region in exchange 
for feedback which can be published on the website to share learning.  Anyone interested 
should contact AB. 

Action 

AB to email clubs regarding 12 & Under Development day in July. 

17/22  9. Grading Days 

Our first Grading Day was going to be held after the meeting.  We discussed how we envisioned 
the day to go.  AD explained that it has been organised and the set up will be very much the 
same as with Skill Assessment days.  Sam Dowson is our Senior Judge who will discuss with 
the judges prior to starting any issues that people had or were unclear about. 

AD confirmed that Routine Grades can be taken from now.  Most regions are preferring not to 
take them so think we will be the first region to take them.  TB, SC, AB and CP confirmed that 
routines were not covered in the Judge 1 course held in April so were a little apprehensive about 
judging them but with experience and guidance from SD, they were sure they would be ok. 

Our next grading day will be on 30 September 2017.   

Action 

AB to follow up on discussions at national level as to whether routine grades could be assessed 
inter-club instead of at regional grading days. 

17/23  10. Terms of Reference – County Reps 

AB explained that the ToR describes who the committee is made up of and the purpose.  AB 
said that it used to be the set up that counties would come along to the meetings.  At previous 
meetings the committee had discussed the make-up of the committee and agreed that each club 
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in the region should send a representative to ensure all clubs are involved in regional planning 
and are up to date with national developments.  The committee had been operating in this way 
for some time as it had been the best way as it has worked well for the discipline.  However, it 
was emphasised that county reps need to ensure that their county management is aware of 
anything that impacts on the county.  AD said that as Essex rep she would need to speak with 
them to see how they would like feedback and said she would send on our January and these 
minutes.  TB confirmed that as Hertfordshire rep he would do that and AD confirmed that she 
would speak to Bedford and Norwich to ensure that they did the same. 

Action 

AD to ensure Bedford and Norwich are feeding back to their county board. 

17/24  11. Any other urgent business 

N/A 

17/25  12. Confidential items 

Nothing was raised. 

17/26  13. Next Meeting 

It was agreed that the next committee meeting would be held before the next Grading day in 
September 2017.  AD would circulate an agenda and timings etc nearer the time.   

AD thanked everyone for coming and for their support.  She said that if anything comes up in the 
meantime, she would send out emails. 

 


